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?!!

NED PIPELINE:
● 418 miles long, 

4 states initially, 
later across 5

● Each state has its 
own system of 
government 

● 92 towns

● Each town has its 
own character of 
people and local 
government

● 9 new compressor 
stations

● 20 new metering 
stations

Wrapping your head around the challenge

How do you mobilize as many people as 
possible across a project that large?
Even veterans of other pipeline fights said you can 
only hope for delay and partial adjustment of route



How the NED fight started

- Saw plans published in blog

- Set up social media page
- Crowd-sourced information
- Identified local activists 

- Studied hard and fast
- Project specifics
- Approval processes

- Borrowed from other fights 
Especially Stop the Pipeline 
(Constitution Pipeline in NY)



How NED fight grew in Western Mass...

- Comprehensive website - 
Resources for landowners, 

        activists, & public.

- Immediate outreach to legislators 
         and local elected officials 

(How many local boards first heard about it.)

- Community action plan & materials:
- Local resolution
- Info sheets
- Deny / Rescind survey permission letters
- Statewide petition

- Local presentations, starting at home



● More “neutral” website for wider demographic reach

● Streamlined website, focus on FAQ

● Private listserv communication for statewide planning

● Networking with experts and existing coalitions

● Establish MassPLAN as organization/coalition

Evolution of MassPLAN:  Website to Coalition



Hilltown 
Community 
Rights

May 2014 Statewide meeting of local leaders led to establishment of MassPLAN as a “coalition of groups 
and organizations working to prevent the construction of the NED pipeline and champion sustainable energy 
solutions.”  Governed by an executive committee made up of leaders of key regional groups.

North Quabbin 

Pipeline Action



How the NED fight grew





Gathering 
and presenting 
information



Build arguments from multiple viewpoints

direct
environment

climate

public safety
(emergency response)

economic 
(property values & 

tax revenue)

public health

economic 
(utility costs)

(jobs)

Not everyone is going to
have the same concerns. 
Have arguments why the project will have 
impact on multiple points of concern.

Almost everyone responds to safety issues!

Someone who thinks climate change isn’t an 
issue might be motivated in protecting their 

home from loss of property value.
 

Someone who doesn’t own property might not 
be able to handle volatile or rising utility bills.

property rights
vs. eminent 

domain



Finding good information sources
Best sources are official government and industry documents. (But maintain skepticism!)

FERC - Federal Energy Regulatory Commission - www.ferc.gov
Pipeline project permitting agency - info on stages in the permitting process

PHMSA - Pipeline & Hazardous Materials Safety Admin. - www.phmsa.dot.gov/pipeline
Engineering and safety guidelines for pipeline system design

EIA - Energy Information Admin. - www.eia.gov

NGA - Northeast Gas Association - northeastgas.org

CLF - Conservation Law Foundation - www.clf.org
Acadia - Acadia Center - acadiacenter.org
PST - Pipeline Safety Trust - pstrust.org

Minimize the opposition's ability to claim misinformation - make sure to cite your sources on your 
website, presentations, handouts and - most of all - all filings made with state and federal agencies and 
elected officials.



Citing information sources - their own slides



Citing information sources



Getting 
attention 
for the issue



Parents

Um… guys …
Pipeline coming!

Kids
Work

Politics!

How to get people’s attention?

• Letters to the Editor 
• Movie screening with discussion
• Informational presentations
• Local TV & Radio
• Tabling at public spaces
• Crash public events with 
   handbill info cards!

• Info video on social media
• Facebook page or other
   social media for discussions
   (not strategy planning!)

• Lawn signs, posters



Gather Support

- Reach out to landowners
    Door to door,  letter mailing, phone tree or meetings by invitation
    Cover landowner rights and actions re survey access, eminent domain

 - Organize for local resolution and ordinances
    Draft resolution - tailor available models to your local needs
    Contact local government to find out how to officially pass it
    Gather signatures (good to do at presentations or tabling at public areas)

(Even easier if BOS, Conservation Comm, etc. sponsors it!)
    Don't ask for meeting to vote without establishing support for passage

- Statewide petitions



• What the pipeline is

• What are the hazards to that
   town & to the greater region

• What are the climate impacts 
   of natural gas development

• Engaging in permitting process

Trainings for Specific Phases
• Open Houses, Scoping, Etc.

Specialty Presentations
• Health Impacts

• Cultural Resources

Spread the word - Town by Town Presentations



Provide & continually develop 
                              resources for activists

Make info sheets, info cards, resolution 
templates and petitions available online 
so anyone can start locally right away  



Provide & continually develop resources for landowners

- No Survey Printable Yard Signs
- Letters to deny or rescind 
   permission to survey
- Informational guides – PST
- FERC information 
   on regulatory process



Overview

Don’t label everything with your brand - strength in diversity
• Too much branding gives others a reason to claim “paid protesters”

Opposition from as many diverse stakeholders as possible
- Multiple towns
- Multiple kinds of types of groups

- Environmentalists -  Land conservation advocates
- Landowners with a personal stake -  Elected officials with local 

concerns
- People concerned about economics -  Health & safety officials
- People concerned about utility bills -  Trades groups (med., 

teachers, etc.)

Disseminate knowledge in adaptable form - bullet points, not scripts. 



Engage all modes of action
Different people have different interests and abilities. If acting in coordination, they can 
complement each other well.

— Regulatory and legislative processes
Filing on dockets, going to hearings and scoping meetings

— Elected officials
Work with local boards and government to understand and resist fossil fuel projects
Make sure that industry lobbyists aren’t the only faces legislators see, voices they hear

— Media
Free access to media through press - (Letters to editor, engage tv news for all events)
Free access to longer-form media through local TV and radio, submit op-eds to papers

— Engagement with broader public
Events like marches, concerts/theater, conferences
Tabling in public places - Grocery stores, cafés & co-ops, festivals
Rallies
Protests - Direct Actions

— Legal engagement in regulatory process - intervening and other legal action

All of these at local, state, federal level actions



Cultivate Municipalities as Movement Allies
-  Credibility with     
   Decision-makers

-  Legal & Political   
   Weight

-  Municipal Coalitions,    
   Regional Planning 
   Commissions

-  Municipalities do not 
   need to be opposed 
   to project to help the 
   movement



- Facebook    -   Twitter
- YouTube - not only for your videos, but for building 

playlists of events, informational videos on subjects

- Instagram, Pinterest - Good for posting event pics, 
memes, event announcements

Spread the word - social media!

- Tumblr - good for collaborative posting 
   (place for people to send their pictures, videos, comments, 
   esp. for events)

Don’t forget to share hashtags for major events 
and subjects when announcing them

Use “tinyURL” or “bitly” to make easy to 
remember links



Steer the discussion
Gas infrastructure projects are sold as necessary 
and un-challengeable. Use freely available media 
outlets to steer the discussion toward renewables, 
efficiency, & how to impact projects.

Local tv & radio station shows can 
spread the word to the wider public.

- LTEs
- Op-Eds

• Identify and cultivate good press contacts!



Fact check your opponent Keep an eye on their PR. Publicly correct spin or flat out 
mis-information in media, including comments sections



Ongoing actions:

• Docket monitors 
• Monitors for project work areas
• Regular check-ins

KEEPING PEOPLE ENGAGED
• Establish town leaders as point people 
• Help people work through issues with town officials
• Get new people up to speed, plug them into existing local networks
• Keep people motivated in face of setbacks 

(keep a handy list of concrete goals and actions, and small wins)
• Let people use their special skills and interests whenever it’s productive!



● No one person can do everything, and there is a place for everyone 
Get the support and expertise you need!

● Learn to step up and to step back

● Choose appropriate messengers 
        — and tailored messaging

● You don't always need public credit ...
  … But everyone needs some 
          validation and appreciation.

● Learn to fundraise!

Closing Thoughts:


