
The Action: give a brief description of the project.

When was the project completed & how long did it take from start to finish?

 

What elements made this project a success?

What were the main challenges?

List the key players and their roles.

Roughly, what was the final cost and how was it funded?

What were the results of this action after it was completed?
(Financial savings, energy savings or environmental benefits?)

Any advice for other communities interested in undertaking 
a similar energy action?

Share a brief story about how 
this project came to be and why.

Learn more about this 
Energy Action by contacting:
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	Project Name/City/State: Regional Energy Aggregation
Nashua Region, NH
	What Elements made success: 1) This project saves municipalities significantly more money than it costs them to participate.  2) The project was initially funding with a grant, so there was no financial risk to participants.  By the time participants were asked to contribute they trusted the process.  3) The project was not rushed, so members had time to build trust. 
	Roughly Final cost: Legal review of electricity supply contracts = $1,500. Energy Analyst consulting for bid round = $3,500. Administrative costs for bid round = $14,500.  Expenses for the project are offset by grant funding when available, contributions by aggregation members, and staff time support from NRPC budget.
	What were the results: In 2014, NRPC worked with aggregation members to obtain a 9-month competitive electricity supply contract.  Savings among members varied based on usage.  Individual 9-month savings ranged from $863 to $35,201.  Total combined 9-month savings for members were $165,781 or 19.4% compared to the utility rate.  
	The Action: By purchasing as an aggregation, municipalities and school districts can offer electricity suppliers a larger demand than if they each tried to purchase electricity individually.  The larger demand, in turn, allows suppliers to offer a better rate to the aggregation than it could to individual members.   
	When was project completed: 2 bid rounds and 2 renewal rounds have been completed.  The initial bid round took 9 months from the first project meeting to contract signing.
	Advice for others: 1) Allow plenty of time.  It is important to build trust among members and ensure everyone understands and is comfortable with the process.  2) Seek advice of an independent energy analyst when needed. 3) Aggregations can be more complicated when multiple distributors are involved.  4) Aggregations depend on all members participating, but finding the right level of up-front commitment is a delicate balance.  
	Key Players: 1) Members—municipalities & school districts.  Responsible for providing data to aggregator, selecting supplier, signing contracts.  2) Aggregator—Nashua Regional Planning Commission.  Must be registered with PUC.  Responsible for organizing members, collecting data, issuing RFP, facilitating contract signing.  3) Energy Analyst—input on market trends, RFP. 4) Attorney—legal review of contracts.
	What were main challenges: 1) Participants must work together & give up some independence for the good of the group.  2) Aggregating involves significant data management and recording keeping. 3) Decisions must be made quickly, which is not easy when working with a group.
	Share a brief story: In March 2011 the Nashua Regional Planning Commission (NRPC) organized its first meeting to discuss opportunities for regional energy cooperation.  In attendance were town administrators, board of selectmen members, and local energy committee representatives.  In addition to identifying opportunities for a regional renewable energy project, the group discussed the idea of cooperatively purchasing electricity.  Participants at the meeting agreed that it was worthwhile to continue pursuing regional collaboration on energy issues and the cooperative purchase of electricity for municipal and school accounts was seen as an immediately feasible project to undertake. 
	Learn more by contacting: Jill Longval, Nashua Regional Planning Commission, jillL@nashuarpc.org
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