New England Local Energy Action Profiles

Communities across New England are taking action to improve energy efficiency
and adopt renewable energy to reduce environmental and financial impacts.

Solarize Dummerston
Dummerston, VT

The Action: give a brief description of the project.

Solarize Dummerston is a grassroots program run by a small group of volunteers to
generate interest in Solar electricity. The program goals were to simplify the process
of going solar and to educate the public while reducing costs through the power of
group purchasing.

When was the project completed & how long did it take from start to finish?

We had our first Solarize Dummerston meeting on September 17th 2014 .‘We met
weekly so that we could finish the RFP, create our web site

www solarize.dummerston.com and launch our program in early summer.

Due to the number of residents sioned un and the volume of tax and finance

What elements made this project a success?

Having our website where people could easily sign up made a huge difference. The
google sign up form automatically populated a google spreadsheet with customer
lead contact info. Once installers were chosen they were given access to portions of
the spreadsheet where they obtain the contact info & could track progress for each
lead. Also key was taking the time to write the RFP & determine what we really
wanted success to look like, which shaped the expectations for our installers.

What were the main challenges?

Working with 3 separate contractors with competitive interests. In order to accept the

NEGEF check we needed to have a bank account in the name of Solarize
Dummerston. In order to have a bank account, the bank required us to have an EIN
with the IRS and the name Solarize Dummerston had to be registered with the state
of VT as a trademark. Obtaining a trademark was challenging.

List the key players and their roles.

Bruce Clauson, Larry Doucette, Michael Fedoruk, Dan Hovis, Smokey Howe, Pam
McFadden, and Mike Pletcher, plus a few satellite members.

Sovern Solar was our selected community Solar installer, Solaflect was the Solar
tracker installer, and Intergrated Solar Associates was chosen for roof top and
ground mount solar panels.

Roughly, what was the final cost and how was it funded?

We spent $1235.00 on marketing products (Postcards, Yard signs, etc.) and facility
rental for the public events. The $1000.00 made this all possible along with
contributions from our 3 installers towards Solarize Dummerston T-shirts. All work
on this project was by volunteers and other items were donated in Kind (snacks for
the events, AV equipment use, meeting space, and office supplies for homemade
posters, PSA on radio, etc.).

What were the results of this action after it was completed?
(Financial savings, energy savings or environmental benefits?)
The program has been a huge success, to date 128 people have signed up for the

free site assessment, 23 have signed contracts with one of our installers (18%) and a
total of 103 Kw (Kilowatts) of solar have been contracted for our program.

Any advice for other communities interested in undertaking a similar
energy action?

Our RFP and other program documents will be made available on our website for
other communities to use as a guideline on how to run a similar program.
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Share a brief story about how
this project came to be and why.

Solarize Dummerston was first conceived
by our Town Energy Committee, in the
spring of 2014 after being presented with a
similar concept by RGS Solar and Solarize
Windham. That summer was used to
recruit volunteers to be on the volunteer
task force. With help from local community
groups such a Transition Dummerston and
the Dummerston Energy Committee a
small band of volunteers emerged.

Learn more about this Energy
Action by contacting:

Stan Howe, or Daniel Hovis
or go to www.solarize.dummerston.com

Profile submitted by/date:

Stan Howe / October 2015

partnership with the NH Local Energy Work Group, the Plymouth Area Renewable
. With support from NH Charitable Foundation, NH Saves and High Meadows Fund.
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