New England Local Energy Action Profiles

Communities across New England are taking action to improve energy efficiency
and adopt renewable energy to reduce environmental and financial impacts.

VT Home Energy Challenge
Brattleboro, VT

The Action: give a brief description of the project.

The 2013 Vermont Home Energy Challenge was a statewide effort sponsored by
Efficiency Vermont to make more homes and apartments ener%y efficient. The
Challenge aimed to increase the number of completed home efficiency projects to
meet the state’s goal of weatherizing 80,000 homes by 2020.

When was the project completed & how long did it take from start to finish?
The project was completed in March 2014, after running for 14 months.

What elements made this project a success?

Great support from Efficiency Vermont (materials, trainings, etc.), and a dedicated
volunteer steering committee which included local weatherization contractors.

What were the main challenges?

Home energy efficiency is a tough sell, as it involves a large upfront investment
with the savings coming over a long period of time. Also, energy efficiency is not
visible the way many home improvements are.

List the key players and their roles.

Paul Markowitz - Efficiency Vermont

Paul Cameron - Town Energy Coordinator

Home Energy Challenge Steering Committee and Volunteers - Jed Leslie, Kathleen
White, Bob Rueter, Bill Pearson, Karolina OleKksiw, Junio Anthes-Moody, Cara
Benedetto, Tad Montgomery, Beatrice Blake, Josh Hilsdon, Michael Bosworth

Roughly, what was the final cost and how was it funded?
Efficiency Vermont provided funds to cover the cost of coordination and materials.

What were the results of this action after it was completed?
(Financial savings, energy savings or environmental benefits?)

Brattleboro residents completed 41 home weatherization projects during the
Challenge, the highest percentage in the Windham Region (with a 10-job minimum).
As a result, the Town of Brattleboro was awarded a $10,000 grant from Efficiency
Vermont, which it used to retrofit decorative streetlights with LED fixtures and
make other efficiency improvements.

Any advice for other communities interested in undertaking a similar
energy action?
A challenge of this kind - whether for home efficiency or solar, is a good way to

focus volunteers on an achievable goal, as well as generating interest and publicity
in the community.
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Share a brief story about how
this project came to be and why.
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Learn more about this Energy
Action by contacting:

Paul Cameron, Brattleboro Climate
Protection

pcameron@brattleboro.org
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