
New England Local Energy Action Profiles
Communities across New England are taking action to improve energy e�ciency
and adopt renewable energy to reduce environmental and financial impacts.
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The Action: give a brief description of the project.

When was the project completed & how long did it take from start to finish?

 

What elements made this project a success?

What were the main challenges?

List the key players and their roles.

Roughly, what was the final cost and how was it funded?

What were the results of this action after it was completed?
(Financial savings, energy savings or environmental benefits?)

Any advice for other communities interested in undertaking a similar 
energy action?

Share a brief story about how 
this project came to be and why.

Created by the New England Grassroots Environment Fund, in partnership with the NH Local Energy Work Group, the Plymouth Area Renewable 
Energy Initiative and the VT Energy & Climate Action Network.  With support from NH Charitable Foundation, NH Saves and High Meadows Fund.  
For more project profiles, go to www.grassrootsfund.org

Learn more about this Energy 
Action by contacting:

Profile submitted by/date:


	Text1: Municipal Building Weatherization 
Strafford, VT
	Text2: Over the years, the Strafford Energy Committee has applied for and received a grant and an award that has allowed us to weatherize the municipal building, add interior glazing to the windows, replace the heating system and lighting with more efficient technology, and most recently insulate the large concrete storage vault that had been acting worse than an open window all winter long. The town employees are thrilled with the results.
	Text3: The construction of each phase took one to two months, but applying for available grants has been a several year process. Strafford was fortunate to most recently receive an award from the Vermont Home Energy Challenge that allowed for the vault insulation.
	Text4: As the Energy Committee is unfunded, grant support has been critical to the project's success. For example, NE Grassroots provided the Committee with funds to put on the Sustainable Strafford World Cafe in 2012, which in turn has helped the community be more supportive of Committee initiatives.
	Text5: We were fortunate to be able to apply for grants as they became available, but procuring funds is always the greatest challenge. We also are part of a community that responds to initiatives like the Vermont Home Energy Challenge and Solarize Strafford, so that is extremely helpful in showing results from our efforts.
	Text6: The Energy Committee is comprised of volunteers from the town, members of which have changed over the years. Different members head up different initiatives - some write the grants, some oversee the work, some, as in the case of the window glazing, actually do the work and hold the workshop to teach others how to do it too!
	Text7: The first grant was for $18,646 and was received in 2011. The $10,000 award was received in 2014. The roof insulation was paid for by the town as part of the new slate roof project.
	Text8: Employees are enjoying a better work environment and the town is saving over $3,000 a year in reduced energy bills.
	Text9: Find grants to help you reach your goals and enlist the support of your community and governing body.
	Text17: Dori Wolfe / August 27, 2015
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	Text15: The Strafford Energy Committee is continually on the look-out for ways to make our community more sustainable. The town employees at the Municipal Building were running individual electric heaters to stave off the cold, uncomfortable drafts. By applying for grants, the Energy Committee has been able to create a better, more energy efficient workplace, and as a result, happier employees.

The NE Grassroots provided the Committee with funds to put on the Sustainable Strafford World Cafe in 2012, which in turn has helped the community be more supportive of Committee initiatives. When one member of the committee mentioned during town meeting that the town should improve the insulation under the proposed new roof of the municipal building, the Select Board listened and amended the project accordingly. Now, three years later, the town, school and three area non-profits have all signed on to a group net-metered community solar array, making the Municipal Building not only energy efficient but renewably powered as well.
	Text16: The Strafford Energy Committee
c/o Chair Ken Alton
kindredalton@gmail.com


