
New England Local Energy Action Profiles
Communities across New England are taking action to improve energy e�ciency
and adopt renewable energy to reduce environmental and financial impacts.
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The Action: give a brief description of the project.

When was the project completed & how long did it take from start to finish?

 

What elements made this project a success?

What were the main challenges?

List the key players and their roles.

Roughly, what was the final cost and how was it funded?

What were the results of this action after it was completed?
(Financial savings, energy savings or environmental benefits?)

Any advice for other communities interested in undertaking a similar 
energy action?

Share a brief story about how 
this project came to be and why.

Created by the New England Grassroots Environment Fund, in partnership with the NH Local Energy Work Group, the Plymouth Area Renewable 
Energy Initiative and the VT Energy & Climate Action Network.  With support from NH Charitable Foundation, NH Saves and High Meadows Fund.  
For more project profiles, go to www.grassrootsfund.org

Learn more about this Energy 
Action by contacting:

Profile submitted by/date:


	Text1: Cavendish Municipal Solar Array
Cavendish, VT
	Text2: The Town of Cavendish self-financed and erected a 148 KW solar array that will provide power to the town office, the transfer station, the water treatment plant, and the wastewater treatment plant.  All of the power that is generated is offset against municipal uses.
	Text3: The town began to investigate solar power in 2012. Ultimately the town contracted with Prudent Living of Windsor in September, 2014. The project was on-line, feeding power into the grid on December 28, 2014. 
	Text4: The major reason for the project's success was the support of the townspeople who understood the relationship between long-term financial savings, short term financing and the longer term beneficial effects on our planet.
	Text5: A major challenge was to get the project completed and producing power before December 31, 2014 when the solar incentive would drop.  The contractor pulled through despite some very inclement winter weather, working in snow and ice to pull wires and make connections.
	Text6: The Town Energy Coordinator, Richard Svec convinced the Selectboard that this was a project worth getting behind.  The Energy Committee helped convince the town voters that bond financing made economic sense.  Prudent Living of Windsor made it happen.
	Text7: The cost was about $425,000 and it was initially funded by bank financing.  The voters, at a special town meeting, authorized the town to use bond financing, but the bank rates are so low the town is still using that source, at least until mid 2016.
	Text8: The solar array went on line at the beginning of 2015 so the results of the first year are not yet in.  However, as of August 15th, the array had produced 131 MW of electricity & all of the town buildings are showing significant electric credits.  It is expected that the town will save money each year for the first 10 years after which the Solar Adder expires.  Although the savings will be reduced at that time, they will continue & once the financing is repaid the town will have virtually no electric bills.
	Text9: The most important thing to do is to find a location that will be acceptable to a majority of the citizens.  The economics of the array will sell it.  Cavendish is keeping all of the profits from the venture while many towns that contract with investors to provide power end up paying a substantial premium to the investors. Cavendish has shown that a community can do it themselves and enjoy all of the profits and savings.
	Text17: Peter LaBelle, August 18, 2015
	Check Box10: Yes
	Check Box11: Off
	Check Box18: Off
	Text14: 
	Check Box13: Off
	Text15: Several local and out of state contractors came to Cavendish with opportunities to erect a solar array that would be owned by outside investors.  The investors would take a handsome profit and Cavendish would save some ten percent on their electric bill.  The town agreed to use one of the contractors and he put us in touch with a Boston investment firm.  After negotiating the contract we realized that it was decidedly favorable to the investor but gave almost nothing to the town, which would give up all control and save very little.

We decided to investigate the economics and found that with bond financing we would do the project ourselves and save cash beginning in the very first year.  Thanks to the contractor and investor who were presenting a most unfavorable position to the town we found a way to both improve the town's cash flow and help the environment at the same time.
	Text16: Cavendish Town Manager Richard Svec, (802) 226-7291.


