Minutes 

Executive Committee Meeting

In attendance:  Jack, Tom, Lynn, and Terri

FINANCIALS

· Financials are very tight at this point and the records are in disarray.  
· Terri needs to get Quickbooks switched to new computer.

· We need D&O insurance.

· Bank Account

· Bank of America

· Tom will do deposits.

· Tracy has offered to do bookkeeping, but we need to clarify how much she wants to do.

· Jack, Lynn, Terri, and Tracy will be signatories on the account.

· Tom and Terri will have a debit card. 

FUNDRAISING

· Anonymous donor has offered a $5K Board match (match not required for donation)  

· This money will be used to pay Terri as Interim Director

· Tom will send an e-mail to Board members about match letter.

· Terri will send letter.

· Anonymous donor has offered a $15K Challenge match (must be matched)

· The Barker Fund has donated $2,000 for Programming

· IREJN has a pending grant of $15K with the Connecticut Energy Effieciency Fund for This Old House of Worship.

· Lynn has offered to host a cocktail party for Board members and potential Major donors on July 31.

· We are in a difficult place – we need money and have been financially unstable for a while, so we are less attractive.  We will need to stick fairly close to home, fundraising-wise

· Thank yous need to be immediate.

· Lynn would like a thank you protocol.

TERRI

· Terri is going to focus on fundraising and programming.

· Terri would like to set up bi-monthly e-broadcasts.

· Terri requested budget; there isn’t an official budget, just P&L sheets.  Terri will create a budget.

