The Root Center

Minutes of first quarter board meeting, 02/13/11, 11:00am – 3:00pm

Location: 61 Blue Hill Road, Great Barrington, MA

Attendance:

Andrew Burns, Jeremy Hammond, Robin Schulte, Erin Kvam

Absent:

David Allard, Leatha Tzioumis

Meeting Agenda:

1. What is the best way to sell 50 tickets for the Jazz For Peace concert in the next two weeks?

2. What kind of time lines do we need for the year?

3. How can we modify the newsletter and when should it be mailed?

4. What is the best way to continue grant writing and fundraising?

5. Are there any changes needed to the garden plan for NGA?

6. Should we continue the sites we had last year?

7. How best should we develop the volunteer program?

8. What is the status of The Root Center's taxes and bi-annual report?

9. How should we construct another press release?

1. The board voted unanimously to focus all of their attention on selling the 50 JFP tickets to the exclusion of all other activities until the deadline on February 25th.  Strategies were outlined including email invitations and posting on social media sites such as Facebook, Twitter and TRC's website. The board will also print handbills and flyers to be distributed through local businesses and bulletin boards.  Further, they will contact NGA and CEFS as soon as possible about buying tickets and email the land owners to see if they would like to purchase some.  The board will also mail invitations to TRC's contact list.

2. The board voted unanimously to adopt the time lines created and to further develop them throughout the year.

3. The board voted unanimously to add another panel to the newsletter describing the NGA partnership in more detail and also describing the Jazz For Peace benefit concert, volunteer information and the upcoming American Flatbread benefit bake.

4. The board voted unanimously to continue looking for grants online and to apply for them in the same manner.  The NEGEF grant will be submitted on 2/14/11 and the Water Wheel Foundation will be contacted as soon as the tickets for JFP have been sold.  The board will also schedule the AF benefit bake and will apply for the Green Giant Green Awards in early March.

5. The board voted unanimously to allow for more corn, peas and squash production over lettuce on the 5th garden ring at NGA.  The rest of the garden plan was approved unanimously.

6. The board voted unanimously to grow low-maintenance crops at the previous year's sites and focus mainly on the NGA site this year.  The Colchester and Charlotte sites will definitely be used again.  The other three land owners will be contacted to ask whether they would like to have TRC use their land again this year.

7. The board voted unanimously to develop a page on TRC's website to provide information to potential and current volunteers, complete with a schedule of upcoming events and information about each type of volunteer opportunity and contact info.  The board will also maintain a Facebook site specifically for volunteers of TRC that will allow for discussion boards, event reminders, etc.  The board will complete the volunteer event schedule and include information about events in upcoming press releases, fundraising events and in the newsletter and social media sites in addition to other strategies.  Further, the board will obtain the necessary tools for the activities by the end of March and seek out liability insurance by mid-March.

8. The board voted unanimously to obtain the information needed for filing the bi-annual report with the State before the April deadline.  It was also determined that TRC will only need to file form 990-N for the IRS this year.

9. The board voted unanimously to focus mainly on the NGA site, JFP, the AF benefit bake and the volunteer opportunities in the next press release, and to send it out at the end of February.  The board started a list of media organizations to send it to.

