September 21, 2009

Bill McGonagIe

Administrator, Boston Housing Au’cl’xori‘cy
52 Chauncy Street

Boston, MA O2111-2375

Dear Bill,

We are writingyou on behalf of Hig]ﬁland Park Neiglﬁborhood Association and
Friends of Alvah Kittredge Park regarding the BHA residences at 50-68 Hignland
Street in Roxburg. This residence directlg abuts Alvah Kittredge Park which is the
subject of our grass-roots effort to restore this Park. For the Pas’c two Years our
community has been working with Boston Parks & Recreation DeP’c. and multiP!e
Private and Pub!ic funders on a Project to restore this Park. We've made great
progress to date and hope to begin construction in 2010. Our accomPIisnments to
date include the Fo”owing. Please see the attached ProPosal Package for further
details.

« Granted pro bono Iandscape design services bg Carol R. Johnson Associates
(CRUA) -2008.

e Held three communi’cy charettes and comple’ced a concePtual design for the
Park - 2009.

. Awarded a $100,000 grant bg George b. Henderson Foundation - 2009.

« Awarded a $3,000 grant 139 New England Grassroots Environment Fund -
Boston Grants Initiative - 2009.

« Presented our case to the board of Edward lngerso” Browne Fund in
November 2008 for desigmpnase ?unding. will present our case to the board
on October 22 for construction-Phase Fun&ing.

« Commissioner Antonia Pollak, Parks and Recreation DeP’c., Plans to submit

our caPitaI imProvement costs in the budge Planning set for January, 2010.

We write you todag seekinga more active Participa’cion bg the Boston Housing
Autnority and your Propertg management ﬁrm, United Housing Management, to



ensure that this valuable community resource is clean and safe. We are not asking
you to assume these duties but rather to partner with our community and Boston
Parks & Recreation Department (BPRD) to share in this responsibility. There are
26 units in your property with an aPProximate Population of nearlg 100 People I
would imagjne. When one factors in visitors, we have a signiﬁcant clensitg of
residents and friends who use and erjog this small Park regu!arlg. This is to be
celebrated and encouragecl as our goa| is for this Par|< to be used bg everyone in
our community. However, despite regularlg scheduled maintenance bg BPRD and
volunteer clean~uPs by community members this Park is, more often than not,
found littered with trash, garbage, broken glass, and abandoned belongings. Our
community effortin conjunction with BPRDjust can’t l<eeP up with the rate at which
this Park IS being littered.

This week I sat down with Kevin Bynoe, Sr. Property Manager at United Housing,
Management (UHM) at his offices in Dorchester. Kevin was very helPFul but felt
constrained bg his contract with BHA when | Proposecl that his maintenance team
lag a more active role in the care of this Park. Kevin did offer to contribute to any

scheduled community clean up, but the clensity of this BHA property has proven
to require more Frequent maintenance that that. At present, the UHM maintenance
team schedules a }Di~weel<lg maintenance of the front steps and sidewalk that abut
your Propertg. The Frequencg of this effort has ensured that these areas are
genera”9 found to be clean and Pleasant. We believe that if UHM were to include
the Par|< (just steps awag) in their bi~wee‘<19 maintenance that it would also remain
clean ancljpleasant clag in and clag out. However, Kevin indicated that the Park is
Public Propert9 and not subject to the UHM contract. This we do not cloubt, but
the situation we have now is unacceptable to this community. It’s been our
exPerience that a regu!arlg scheduled maintenance sweep should take no more
than 15-20 minutes to comP!ete. Again, this contribution bg the BHA would
ComPIement the maintenance alreacly being done by BPRD and the community
volunteers. One of the conditions of our receiving Browne Funcling is that all
interested Parties commit to a maintenance agreement to ensure that their
investment is Proper!g maintained. We believe that the Interested Parties here
include, but are not limited, to the Fo”owing:

- City of Boston - Parks & Recreation Department

» Boston HousingAut!ﬁoritg

. Highlancl Park Neighborhoocl Association and Friends of Alvah Kittreclge Park



We visited the BHA web site Prior to writing this letter to better understand your
mission. We were happg to find that you remind Potential residents that this
property is “located in the Historic Highlanc] Park section of Roxburg.” It goes on
to extol the “neighborhoocl Parks nearbg” in your list of amenities offered.
Community members could not agree with you more on both Points. Highlancl Park
is a historic neighborhoocl and we do consider our Parks to be amenities to be
erjoyecl bg all. we resPec‘mCu”g believe that if the BHA promotes Alvah Kittreclge
Park as an amenity, you share a rcsponsibilitg with BPRD and our community to

ensure it’s Properlg maintained.

An additional idea that we’d like you to consider would be for the BHA to promote
our Park Project as one oPtion for interested non-exempt residents to fulfill their
monthly community service requirements. I expect there are residents who might
share our interest in the Park if this oPtion were Promotecl bg those who manage
this program. We can help you do that. We've found this Project to be a rewarcling
one. BHA residents might feel the same way imcgiven the chance to hclP us restore
and maintain what will soon be a beautiful Park at their cloorstep. Interested
residents might Freclg elect to attend meetings and work with Friends of Alvah
Kittreclge Park to fulfill their community service obligation.

One final thought before closing. We are now Fu”g engagecl in our Func]raising
efforts. We've raised aPProximatclg $175,000 to date and are well on our way of
realizing this dream. However, as we present our case to Potcntial funders it’s
imPortant that the Park be clean and well maintained. Foundations will often visit a
site before awarcling grant monies. if our Park appears littered and ncglectecl we
are not likelg to be successful. Raising funds is never easy so we want to be sure we

Put our best foot forward c]uring these difficult financial times.

We are available to meet with the BHA and your Propertg management firm to

discuss our Proposal further.
Sincerelg)

Chris MCCarthg, Friends of Alvah Kittrec]ge Park



Willie Brown, Highlancl Park Neighborhoocl Association



