Five Corners Farmers’ Market Meeting 7/11

Attending: Becca, Lori, Bridget, Jim, Courtney, Rosemary, Diane C. Toni, Diana and Susanne.

Absent: Ken and Nicole

1. Market Manager's Report:

 Full Circle Garden has decided to go biweekly as Sarah has been losing money. Flowers seen to be a Saturday market item. Becca will notify Windstone so they can fill the void regarding cut flowers.

Health Inspector will be making the rounds of the Farmers Markets. Update: she did come to July 15 market and found everyone in compliance except Beljam who needed to put a covering on the grass and Pravin's who does not have a fair stand license.

Murray's is not allowing use of restroom after an incident where the bathrooms were found to be trashed and walls defaced. Library will be the sole provider of bathrooms.

Orsini's can't meet the demand for its food and Kimberly sent an e-mail saying they double the amounts and it did not sell and she had to throw it out.

Pizza -is responsive and proactive regarding food.

Sold out vendors- Market tent should redirect customers to the other options (Beljam, Boxcar, Parvin's, Good Girls, Euro and Accidental Farmer). Vendors even though they are sold out should not be packing up early. Parvin's has a tendency to pack up early and leave.

Eggs are available at Laughing Wolf and MR Harvest.


2. Treasurer's Report

Lori requested to buy Quicken or Quickbooks to track the EBT/DEBIT transactions. Transaction fees are averaging about $85 dollars going to the market.  All approved.

Lori also presented the breakdown of grant money and money that is being brought in by vendor fees, day vendors, debt fees etc. We could increase Becca's hours if need be since we are in very good shape.

Laughing Wolf has not paid their seasonal fee, it was agreed that we could offer them day vendor status if they wanted. Becca will speak to them this coming market.

Lori wrote letter supporting Orton grant. All approved and signed.

3. Volunteer Coordinator Report

Jim reported that we had 4 volunteers signed up and 2 more would  be helpful.

Doodle calendar will incorporate the Market Tent back up management schedule as well as set up and breakdown volunteers. The link is in the gmail account and we can post it on FB as a PDF so that volunteers can e-mail Jim their availability. 

Becca and Jim will be utilizing a volunteer application that Becca has used in the past.


5. Marketing Report: Nicole's e-mail update was read to the board. Nicole is twittering and vendors are saying they are seeing different customers then last year.


6. Nonprofit application and rules: Toni put together a rough draft and the board approved it to become a working document. Toni and Diana will be working on it to clarify language. Betsy McGee from the Lions Club has volunteered to coordinate the nonprofits and will report to Becca.


7. Infrastructure: 

Discussion about the Lights- what would they be used for, walking lights, spot lights for our sign or vendor's tents???

Electricity- Jim spoke to Rick and there is an electrical box at the end of the street towards Lincoln on the the Fed Blding side.

Signs- discussion about location and purpose,


8. Committees Structure: Bridget suggested that many of these issues might be better worked on in Committees. The Board approved and committees were set up.

· Infrastructure Committee: Diane C, Jim and Ken will be tackling the lights, electricity and sign issues.
· Marketing and PR Committee: Nicole, Courtney and Lori
· Vendor Committee: Susanne, Toni, Bridget and Becca
· Volunteer Committee: Jim, Nicole, Kathleen and Becca
· Events Committee: Brad, Rosemary, Diana, Lori, Bridget and Courtney
· Fundraising Committee: Diana, Bridget and possibly Keri Alesky??

9. Job Descriptions: Bridget will resend and requests everyone comment. Diane C. proposed that we revisit in the Fall.


10. Lori suggested in support of Tom OBrien who has been supportive of the market that we help organize a School Supplies for Children Day at the Market in August. The school supply drive is something that Tom has been doing for years and is very committed to- it would be a wonderful show of support to him. All approved to do a drive.

11. Gift certificates: Toni, Diana, Lori and Becca will be figuring out a way to use the 5 dollar tokens as gift certificates.


12. Bridget brought up that the vendors pay 12 dollars a day to be at the market and that next year we should consider raising the fee.

Next meeting will be August 8 at 6:30, Murray's Tavern.
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