CCFC Meeting Notes-2011
CCFC  Executive and Legal Committee Meeting December 20, 2010

   Present: Glen Ayers, Jim Hume, Lenny Weeks, Sue Weeks, Madeline Cantwell, Pierre Belhumer, Pat Devlin, Sandy Kosterman, Tom Tolg, Wendy LaPointe, Janet Sinclair, Suzanne Carlson, Tom Neilson, Peter Joppe, Chair.

Update on Our Legal Situation-Wendy and Janet. We lost our motion for summary judgment, and we will soon be scheduled for the pretrial conference and hearing. We have been advised that we should decide whether or not to change attorneys, or to represent ourselves, before we get called for the hearing and conference. 

Legal Committee Report: Patrick reported the legal committee met and spoke of the committees possible function would be to advise the Executive Committee. 

Legal Bills -There was discussion about who is responsible for our legal bills. Some do not want to keep Mike Fee on, some do, and some want a less expensive legal route. Some feel that the appeal is worth pursuing, others are not so sure. A call was made for volunteers to raise money for the legal fund. A committee was not formed. There is the possibility of a grant. All legal costs have so far been covered. Lenny and Sue loaned $5,000.00 and said they were not in a hurry to be repaid. Lenny and Sue may want to help fund the case some more. To be continued.

Financial Report-:Suzanne reported that we currently have about $5,000.00 in our account split pretty evenly between the outreach and education fund and the legal fund.

 Future direction of the ZBA appeal: There was discussion of what we should do next about the appeal. It was decided that we needed more information.  Patrick will talk with Dave Raulston to see how he may be of help. Wendy will follow up with Mike Fee about how the appeal was filed in Greenfield Superior Court. Lenny will ask the Clerk of Courts about putting off the conference and hearing due to new circumstances. Jesse Weeks has feedback about the legal issues, and Sue will e-mail that to Wendy for distribution. . All will report back to Wendy who will inform the rest of the group.  

Potential ZBA Actions:  If Matt Wolfe goes back to the ZBA for an amended permit, we will need to get people there, etc. We should start getting prepared for that. If the Building Inspector gives Matt Wolfe a building permit before he goes back to the ZBA, we should be prepared to take legal action. The ZBA has to give a 14 day notice for a hearing for all ZBA zoning decisions, so that will be the shortest notice we will get. (Abutters are notified by mail.). It was also suggested that we start lobbying ZBA members now. 

Board of Health Action: Glen proposed that we ask the Greenfield Board of Health to enforce MGL Chapter 111, sect 143 which would entail a site assignment and review of the project. This would involve collecting signatures on petitions or letters, press conferences, and the like, to pressure the BOH to help the town. Suzanne will head a committee to work on this with Glen and other volunteers from the group.

Notes submitted by Janet Sinclair

    CCFC January 17, 2011

Present: Lenny Weeks, Sue Weeks, Jesse Weeks, Chris Pellerin, Tom Tolg, Pat Devlin, Glen Ayers, Peter Joppe, Janet Sinclair, Madeline Cantwell, Wendy LaPointe, Pierre Belhemeur.   Notes submitted by Janet Sinclair

Wendy announced our award from Chris Collins.

Janet announced that the pretrial hearing and conference will be scheduled in early March, with notice going to the lawyers in mid February. 

Janet reviewed the feedback from Alan Seewald.

Janet compiled some zoning information for the group. 

Discussion continued concerning how we should handle our appeal.

Peter and Lenny agreed to look over all bills and ask questions of Mike Fee if there are any.

Janet agreed to check in with Alan Seewald to see if he is interested, available in case we want to hire a new attorney.

Chris Pellerin reported on the status of DEP permits, including DEP’s letter to PRE about needing a 300 foot stack. Chris agreed to call Dave Howland for more information.

Ideas discussed also included:

 We need to lobby the ZBA, including using the Conservation Law Foundation letter to the Springfield City council. Janet agreed to get in touch with the lawyer for CLF. 

We need more fundraising.

We need to look at the Town Council races coming up. (Patrick is working on that)

The Board of Health idea is still worth pursuing, but may need to wait for our legal questions to be resolved.

We need more review of the impications of the waste water issue as far as how it affects the ZBA.

We may want to try to meet with Rick Sullivan along with the Russell and Springfield groups.

We agreed to meet again in two weeks-Monday January 31. 6-8.  Place TBA.

CCFC meeting agenda –February 28 2011

Report on our legal status- Peter

Toxics Action conference- Janet

        They are offering help to our group.

          Do we want to be a sponsor

          What materials should we bring

          Update  of the brochure-and copies

David Cash Coming to Greenfield—         Glen

     Monday March 14 7-9pm 114 Main St.

501©3  Janet

Future actions:

Meeting with Rick Sullivan (in progress)

New request for EIR with MEPA (in progress) 

Board of Health Action

Get ready for the ZBA

Ask DEP to require 300 feet

How to get a 3 year biomass moratorium

       Greenfield, rest of Franklin County

Demonstration in Springfield

CCFC Meeting –April 4, 2011

Present: Suzanne Carlson, Tom Neilson, Peter Joppe, Tom Tolg, Patrick Devlin, Janet Sinclair, Jim Hume,   Claire Miller of Toxics Action Center.

Announcements: Janet spoke about the moratorium petition and the rally in Springfield on Wednesday April 20. Petitions and info about the rally are on the website. Posters and petitions were distributed. Also Patrick  reminded the group  about the air permit hearing in Springfield on April 5. 

Our legal status: Jim Hume has been out of touch due to a family illness. Our legal status was discussed. We decided to have a meeting about the legal issues soon.

Claire spoke about Toxics Action Center, how she ahs been working in Springfield on their biomass project. She is offering her assistance, as the group agreed that we would like her to work with us in some capacity. A meeting has been scheduled for Monday, May 2, 6:30 pm in the upstairs meeting room at Greenfields Market to go over our overall plan. 

Notes submitted by Janet Sinclair

April 5, 2011

CCFC May 23, 2011  CCFC

Next Steps:

1. Knock on the door: 

Patrick will ask McLellan and Maloney where they stand.

Suzanne will ask Cote

Tom will ask Barnard

Janet and Tom N will ask Conti

2. The vote chart will b updated accordinly.

3. Everyone will ask around to find out more information about these guys.

4. Next meeting decide on tactics tailored to targets.

5. Coordinate with Claire to find next meeting?

_______________________________________

Goal: 

Get the Zoning Board of Appeals to deny the new special permit for the biomass plant this summer. We need 2 of the 5 votes to be no.

Background: 

The Zoning Board voted unanimously to give the special permit before, but Matt Wolfe was forced to change from wet cooling to dry cooling (by town referendum).  This means that he will have to go back.

Strategy: 

We think we can win a denial of the special permit because the biomass plant is so unpopular in town. We need to give 2 of the 5 members the public support to deny as well as dispel the myth that they don’t have the authority to do so. We just need to give 2 of the members the backbone to say no.

RankMember

5Thomas McLellan

5Mark Maloney

3Scott Cote

3Howard Barnard

4Scott Conti

 Vote Chart Key 

1=Completely with us

2=leaning towards us

3=Neutral, or unknown

4=leaning away from us

5=against us

Influences to be researched and fleshed out for each target:

Personal: friends, family, clubs, colleagues

Elected Officals: Mayor

VIPS: Al Molhan

Groups: Education community

Experts: BOH, Fire department

Financial: Customers?

Opposition: Eric (Mayor?), Matt Wolfe

Hero Strategy: If the person is with us on the issue and willing to do something

Cover Strategy: If the person is with us on the issue but not yet willing to something

Pressure Strategy: If the person is not with us on the issue and not yet willing to do something

Process:

Matt Wolfe Files Application for special permit with Town Clerk

Public Hearing held within 65 days of filing

a.  Reading of petition and legal notices, if any. 

b.  Applicant’s presentation together with presentation of exhibits.

c.  Questioning by Board.

d.  Public comments, if any, and questions by those seeking information.

e.  Applicant’s rebuttal, restricted to matters raised by opponent’s presentation and/or Board’s questions

ZBA will vote within 90 days after public hearing

A special permit or variance decision shall require a concurring vote of four (4) members of the five (5) member Zoning Board, with each member who is sitting must record either yes or no.

Once a decision has been voted upon and the meeting adjourned there shall be no reconsideration of a decision by the Board, unless remanded by the Court.

Special permits shall expire within two (2) years of approval, if a substantial use thereof or if construction has not commenced.  An extension may be granted by the Board for the time period required to pursue or wait for the determination of an appeal under MGL Chapter 40A, Section 17 or for other good cause.

Criteria for approval. 

The Special Permit Granting Authority shall grant a special permit only after finding that the proposed use or structure will not adversely impact adjacent properties, the neighborhood, the Town, or the environment. The following criteria shall be considered: 

(1) Provision shall be made for convenient and safe vehicular and pedestrian circulation within the site and in relation to adjacent streets and property.  The service level of adjacent streets shall not be significantly reduced due to added traffic volume or type of traffic in accordance with the most recent edition of the Highway Capacity Manual; 

(2) The proposed use shall not overload the capacity of water and sewer systems, storm drainage, schools, solid waste disposal facilities, and other public facilities; 

(3) The design of the project shall provide for adequate methods of disposal of sewage, refuse, or other wastes generated by the proposed use; 

(4) The proposed project shall not increase erosion, flooding, or sedimentation either on-site or on neighboring properties and shall be  consistent with the Massachusetts Wetlands Protection Act (MGL c. 131, ~ 40); 

(5) The proposed project shall not create a significant adverse impact on the quality of the natural environment including wildlife, vegetation, air, surface and groundwater, during or after construction; 

 (6) The design of the project shall minimize earth removal, volume of cut and fill, grade changes, and the removal of existing trees and vegetation; 

(7) The proposed project shall not have a significant adverse fiscal impact on the Town in terms of balancing as near as possible the cost of public services and public revenue  provided through taxes and other income; 

(8) The project shall be compatible with existing uses and other uses allowed by right in the district, and shall not detract from the character and scale of neighboring properties; 

(9) The design of the project shall minimize the visibility of visually degrading elements and maximize the use of screening, vegetated buffer zones, and open space; 

(10) The proposed project shall be consistent with the purposes and intent of this ordinance.

-- 

Claire B. W. Miller

Community Organizer 

Toxics Action Center

MA - 617.747.4408

CT - 860.233.7623

Cell - 781.775.1429

claire@toxicsaction.org

                                                     CCFC May 23, 2011

Present: Glen Ayers, Claire Miller, Peter Joppe, Pat Devlin, Tom Neilson, Tom Tolg, Janet Sinclair, Suzanne Carlson, Wendy LaPointe (by phone)

Agenda: How do we make decisions. 

              Janet sent out a copy of past decisions to the group about how we decided to work together. These            

                               notes will be added to that document.

                A quorum is five members. The current E.C. is seven.

                      1-  The E.C will vote on decisions. To pass there must be 4 of 5, 4 of 6 or 5 of 7 votes. 

                        2-Votes can be done by proxy or ahead of time if information on the vote has been 

                      distributed and no new substantial  information enters the discussion of those present for the 

                                            vote.

The group decided to: Hire Alan Seewald to represent only the Executive Committee. He will advise the group as we go forward with a potential zoning board hearing. If we need do file a second lawsuit, we will find new plaintiffs. CCFC will pay for Alan’s services. 

The group would like the current lawsuit to stay viable. Peter and Patrick have offered to be the go betweens between the E.C. and the Weeks family. Peter suggested that Pat, Peter and Janet come up with some ideas in writing that reflect the will of the E.C., and subject to approval by the E.C.,  and that document will provide the parameters and conditions for any negotiations between the Weeks family and the E.C.

The group decided that if would like more clarity about possible scenarios or conflicts that could emerge in the future, including with two lawsuits, etc. Janet will write Alan Seewald, and distribute Alan’s feedback to the group. This information will inform the document referred to above.

Any agreements made between the Weeks family and the E.C. will be by a decision by the E.C. 

ZBA strategy: Claire Miller’s notes will follow

Notes Submitted by Janet Sinclair

CCFC By Laws  Ammended May 23, 2011
The Executive Committee is composed of people get voted in annually in July.

EC authorizes all money spent. Unless otherwise designated, all money is split 25% to the general fund, 75% dedicated to legal costs. 

Treasurer/Bookkeeper: Two people to over see money. Keeps track of all expenses, writes checks and deposits money, gives a monthly report.  Monthly report is of all activity that took place since the last report. 

Website: Updates of the website occur under the direction of the EC.  The purpose of the website is to optimize the effectiveness of the EC strategies.

Spokesperson- speaks officially for the group with oversight by the Communication committee.

Messaging—all public documents, written materials, things with our name on it are done with oversight of the communications team-compose of three EC members. (Anyone can speak for themselves at all times.)

Fundraising- all fundraisers done under our name do so through the EC. All written materials get generated with communication committee.(cc)

Legal committee- hires the lawyer, make legal decisions. Works with the EC. Tto be discussed.

Grants- written by EC members.

Annual state and federal money reporting-assigned to -------------done with assistance of the financial committee. 

E-mails sent by the Comminications . Blind copy and for announcements only. 

Meetings .General meetings called quarterly unless there is a need for more. Can be called for by the majority of the EC. 

EC meeting-held monthly to review our progress and identify needs of the effort. 

Fundraising-the EC will assess the monetary needs and arrange and/or solicit fundraising activities.

In the event that the power plant disappears, the large group will disband and will vote to disburse excess funds.

All strategies for actions are discussed and okayed by the executive committee. The EC decides on e-mail communication, public statements, press releases and conferences and money allocated for activities that the Board agrees will further our cause.

The agenda for all meetings is set by the executive committee.

A chair for each meeting is decided on by the EC., unless we vote in a President. 

The executive committee calls meeting times and places.

Abusive and threatening behavior will not be tolerated in the group. 

The Chair will run the meetings using Robert’s rules of order, if deemed necessary. 

The Executive Committee votes in officers.

The Executive Committee creates committees as necessary and assigns the roles and responsibilities. The EC assigns volunteers to each committee.

How do we make decisions.  (voted on 5-23-11)
                A quorum is five members. The current E.C. is seven.

                      1-  The E.C will vote on decisions. To pass there must be 4 of 5, 4 of 6 or 5 of 7 votes. 

                        2-Votes can be done by proxy or ahead of time if information on the vote has been 

                      distributed and no new substantial  information enters the discussion of those present for the 

                                            vote.

June 1, 2011 to present
Several of our members are unable to make summer meetings, so we have been making decisions by phone and e-mail. 
